Heights

Great
APPROVALS: This plan was developed in consultation with the school community and meets school needs and systemic requirements. Scale
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SUCCESS CRITERIA MONITORING
ADD A DESCRIPTION OF THE SUCCESS CRITERIA THAT WOULD INDICATE e
SCHOOL KEY IMPROVEMENT AP IMPLEMENTATION SUCCESS AT THE END OF TERM 4, EXPRESSED IN BEHAVIOURAL COMMENGE. SHADE CELL AT THE END OF
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CAN/WILL | CAN/WILL | CAN/WILL T 12|13

Celebrate learning, improvement, and achievement. g
* Springers event calendar through one point of truth published to school & community. Leaders will put Staff will allocate Students will
o Audit of types of events, rewards, faculty to ensure representation & engagement across the school events info event springer points for celebrate their
Establish i community. calendar. student success. suCcesses.
| s1a g Jpe‘i;t;c' o More regular awards for students — Prize lotteries for success (behaviour/achievement). . Ii_echrN7—;O sTudg%r%fs LOA - A-C >90%
earning and wellbeing irst Nations >80%.
O targets aligned to AIP Utilise data to implement improvement strategies to support each Springer & respond to their needs through a . * Year7-10students LOA - A or B >60%
priorities for identified differentiated approach. LeO;ﬂefS 1\1"”“ eNgage | siaff will understand | i dents willb First Nations >45%.
\ groups to systematically e Use of Track Ed rolled out across staff. All SLT proficient in the use of TrackEd. e e the purpose of SRl s o Year 11-12 students LOA - A-C >90%
: e Upskill SHOY & SHOD data analysis & action implementation. ECO SRR TrackEd data & use it BTG First Nations >85%.
measure the impact of teaching practices & . ; progress & how to
. * Focus areas Year 7 & 10 Semester 1 Pedagogy & Assessment. STGdeRt to inform their improve e Year 11-12 students LOA - A or B >65%
AlP actions. e Analysis on what is currently affecting lower attendance (focus on chronic and <85% attendance). engagement. practice. i First Natfions >50%.
) e Confinue to implement and build inifiatives in week 10 to retain atfendance. e 90% Attendance Target — All students (<85%
Target 28%).
Broaden opportunities Employ Tevidean;:e based & reflective practices in all aspects of our work. lehtenwilUsea Stafilvees e s aa 1?0%/pfgifq(fjf Ur;d;er(s;ontdin? how(;o c(;j%c_:ess
g Conti C Al fs. class/individual student nofes and aadin
ol I::gd:grse:i\:mol:efm : S;PnggreLeaigﬁjﬂz;ozpp?c%nggrl dg\rfj%eg sshored understanding. commeon language. | common language. | common language:. supports (PULSE). ¢
classrooms to support - - - - - SOS - P t
line of sight to teaching Empower a community of learners who commit to a culture of collaboration and innovation. e . = aren
fi i d b o A collegial engagement that supports the systematic building of an expertf teaching team underpinned by | | o4 i Staf wHItcommfn foa students will be e 90% - This school celebrates student
. practices aligned 10 ‘ the Springer Learning Approach is developed and supported through the LCC. cocsyl Shgdde CUBUIEO engaged in quality achievements.
improvement priorities. e SLT paired walkthroughs once per term. &Zﬁ?ﬁﬁ?seﬁ' collgglclaeroyi‘galn i learnin
e Classroom profiling & Learning Enrichment Teachers (LET) conducting student observations. gns: engcge?nenf. opportunifies. SOS - Student

o Audit of digital platforms, support and streamline approach. e 80% - My school celebrates student

Systematically enact = achievements.
formal opportunities for Be responsible for our own learning journey and show resilience. ) Leaders will mentor Staff will be Sng%nfs will
all teachers to engage o Development of the Aspiring Leadership Program that increase the capacity of staff and students fo lead. & coach aspirant responsible for their mf rc;fc_:e £
. . o Staff begin in Term 2 & Students begin Term 3. staff. leadership journey. OPRONUAIESHOY
in observations, growth.
feedback & reflection on — —_— ” - - ot ” T = : -
: rovide a safe and supportive environment for our Springer community. Leaders will refer to Staff will use the :
teachlngfto support e Cater MAGNA applications, primary visits and STEAM programs fo year 5's to start the enrolment process & use whole school | Inclusion tab & case Sf%ga”gégggggw e Offer 5x enrolment to year 5's for early
~ continuous early. case management | management list fo oo acceptance.
improvement of e Finalise & infroduce whole school case management policy/processes. with faculties. inform their practice. PRoL e 100% staff completion of Berry Street
practice. Training.
: : . o i i : % of in-catchment students enrolled.
Build respectiful relationships between Students, Staff and Families. Leaders will Staff will have a students will be e 80% o0 1 ¢
 Develop proposal for Restorative Practices at SCSHS - by Sem 1. Implement Restorative Practices (SLT) - in Ur?é‘)e?z%ﬁ;nsh%rﬁﬂe undersfgr?é?r? of the | infroduced to the * 10% growth in P&C membership.
Refine curriculum qualit Sem 2. : 9o 2 9 o Springer Learning
q y . Rovis f whole of school behavi to dl it Sori L : h Springer Learning Springer Learning e SOS - Parent
assurance processes to evision of whole of school behaviour processes to align with Springer Learning Approach. Approach. Approach. PP :

e 88% - This school fosters respectful

ensure consistency and

relationships among all students.

alignment between AC Staff will understand

: : i oo . il enact Students can e 85% - This school treats students equally,
- : Encourage a community voice that is focused on finding solutions together. Leaders will ena and enact the !
lanning, teaching and : S - : : the communication S provide feedback & regardless of gender.
%ssessrglenf wh‘hingond e Review whole of school communication policy with focus on support of voice. BollEy! comggjhr;u;ohon Mk . 889% i schgol heis ¢ SO sanse of
across learning areas. community.
Erﬁhsar:icneglee:?mgogsg"eizgsg&ggg::t and recognise and celebrate the diversity of our community by providing Leaders will promote | Staff will promote g%%igt:cwhﬂd SOS - student
) pLiIgen opR : i i o school spirit. school spirit. £ i e 85% - My school encourages students fo
Systematically enact e Invest in extra-curricular and diversity activities that promote student engagement & school spirit. spirit. respectyone prlrts 9
moderation cycles af all = y
e junctures Wh}% a focus Be a centre for innovation and collaboration. ) ) e | ° ﬁ'?%sc‘hfscil accepted by other students af
Q @ he Blanni A e Research, Investigation, and development of Al policy, including initial training in using Al & embracing AL | Leaders will support | Staff canuse Alas a | ;Jheeglésg;jo%m%ﬁd . 60¥7 "My school treats students equall
XJws | on1he planning siage, e Partnerships that promote future opportunities - Audit current partnerships, create a matrix for partnerships | Teachers utilising Al. | fool in the classroom. | =4 gp e to Qﬁc ° dly f i qualy,
@ to Sfrengfhden teacher and links to school and students. lellleye regardless of genaer.
knowledge and
: ; SOS - Staff
understanding of the Empower and prepare Springers to be future-ready. : g Suder twil )
AC 9 o Review of Springfield Central's approach to Career education (LYF, Highway days) fo form an aligned Le?de(jrs will Eevxeg &1 staff wilengage |understand pathway ° 981%TT Th'sh.SChOOl fosiera r?sgeciful
’ approach across the school. ity e with whole of school opfions in relgiionships among ai Siudents. :
e Consolidate academic tracking from year 7 to 12 with a single approach as part of case management. pp : pathway education. | preparation for their | ® 98%This school promotes gender equality.
A : > d pathway education
Establish duniti s Continue review of 3 pathways approach incorporating into SET planning. : future. . 98h% - TF(\:||§ scth)o_l hOSI andmckéswe cuITTurg
stablish opportunities where diversity is valued and respected.
for teachers to engage Embrace global opportunities through developing partnerships and pathways. Leaders will Staff will advocate students can
in collaborative e Renew KéA potrhmpohon in Global learning project. etmbrcce c#])propriote %mbroce
: e Increased participation in Gateway programs. partnerships & pathways in their partnerships &
%%ng:fggﬁ&;?nezg e Increase ISP student population >30. + M?nimum 1 study four per term. pathways. teaching. pathways.
pedagogical practices
to develop a shared - § dod Vg i sl g y ; ; Sl S e 85% of students and staff understand all
derstanding & urture well-rounded, responsible citizens with a lasting legacy of our 4 core values. Leaders will be SRR T aspects of the Springer Learning Approach
un e Roll out of Springer Learner Approach. Whole of school focus through staff meefings, parades and consistent across the | "X =00 1 eve IR (PULSE)
language about communications. Consistent language and actions across the school. school. clggs aVer dcn{ ot Lhs o NILFET target <5.5%
pedagogy , every day SSr00




